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XapbKos

PEATIPUSTHSL OCYILECTBASIIOT CBOIO AESTEABHOCTD
B NOCTOSIHHO MEHSIIOIMXCSI PHIHOYHBIX YCAOBUIX,
CTAAKMBASICh APYT C APYTOM B KOHKYPEHTHOI 60pb-

Oe. VIMeHHO KOHKYpEHLMs IPUBAEKAQ BHUMAHNUE K TaKUM

BOIIPOCAM, KaK PeMHXMHUPUHI U ONTUMU3aLus OusHec-

HPOLIECCOB, MOBbIIEHNE X 3(PPEKTUBHOCTH, CYTh KOTO-

PBIX CBOAUTCS K TIOBBILIEHNIO IPOM3BOAUTEABHOCTH TPYAQ,

poCTy IpUOBIAM OpraHM3alUM U ITOMCKY HOBBIX METOAOB

CHIDKEHISE U3AEPIKeK. AAS pellieHNsT AAHHBIX 3aAQ4 He00X0-

AVIMO BBISIBUTb, IPOQHAAM3UPOBATD U IIPOBECTY ONTIMMU3A-

110 Hea(PHEKTUBHBIX IIPOLIECCOB. PeMIKIMHUPUHT OU3HEC-

TIPOLIECCOB — 3TO HPOLIECC NEPENPOeKTUPOBA-HIIS OU3HeC-

IIPOLIECCOB C LjeAbIO ITOBbIIIeHS 9 (eKTUBHOCTY PAOOTHI 1

KOHKYPEHTOCIIOCOOHOCTH opraHusauuu. [Ipu aToMm MoxeT

OBITb MICIIOAB30BAHO OPraH3aLIOHHOE U IMMUTALIOHHOE

MoaeAaupoBare [1].

Op2aHu3ayuoHHas MOOeAb — ITO OIMCAHUE TEXHOAO-

TUM YIIPaBAEHMS KaK TOCAEAOBATEABHOCTI PelleHNs 3aAQ4

VAU BBIIOAHEHUs OM3HEC-TIPOLIECCOB, KOTOpPAsl SBASETCS

PE3YAbTATOM MHTETpaLMy AIOAEl, MHPOpMALUU M Opra-
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HMBALMOHHBIX TEXHOAOTMIl. MOAEAb BKAIOYAET OIMCAHMe
OPICTPYKTYPBL, B TOM YMCA€ NMPUHLMIOB GOpMUPOBaHUS
MIOAPABAEAEHUIT, AEAETMPOBAHISI TOAHOMOYMIT U HaAEAe-
HUS OTBETCTBEHHOCTHIO [2].

HmumayuonHoe MoOeAUPOBAHUE — METOA VICCAEAO-
BAHMSI, OCHOBAHHBIIL HA TOM, YTO M3y4aeMas CUCTeMa 3a-
MeHsieTcsT MOAeAbI0. C MOAEABIO MPOBOAST SKCIIEPUMEH-
Thl, He IPUOErast K SKCIIePUMEHTAM HA PEaAbHOM 00bEKTE;
B pe3yAbTaTe MOAYYAIT MHPOPMaLMI0 00 M3ydaeMoil cu-
cTeMe. MeToA TO3BOASIET MMUTMPOBATh BBITOAHEHME MO-
AeAu OM3HeC-TIPOLeCCOB TaK, KaK 3TO MPOMCXOAMAO ObI B
AEICTBUTEABHOCTH, C y4eTOM rpaduKoB paboyero Bpeme-
HM U 3QHSITOCTY BPEMEHHbIX PECYPCOB, HAAUYMS HEOOXOAN-
MOTO KOAMYECTBA MATE€PUAABHBIX PeCypcoB. B pesyabrare
MOYKHO IIPOQHAAU3UPOBATH OCOOEHHOCTH 1 OLIEHUTD BpeMs
BBIIIOAHEHVS TIPOLIECCOB B YCAOBMSIX HEONPEAEAEHHOCTU
IapaMeTpPOB BHELIHell 1 BHYTpeHHell cpeAbl IIpumeHenue
METOAOB MMUTALIMOHHOTO MOAEAVPOBAHMS TO3BOASIET 3HA-
YUTEABHO MOBBICUTbH 0OOCHOBAHHOCTb IPUHIMAEMBIX pe-
IIIEHWI M YMEHBILIUTD PUCK OT UX peaAusanun [3].

Kak yacTo A0OAXHBI BBITOAHATHCA Tpouecchl? Kakas
HPOAOAKUTEABHOCTD M CTOMMOCTb IPOLIECCOB SIBASIETCS
ontuMaAbHOM? Ha Bce aTM BOIPOCHI MOXKHO OTBETUTD AO
TOT0, KaK KOMIIAHNMsI HAYHET PaboTaTh U BBISCHMUT, YTO TPY-
AOBBIE PECYPCBI IIEPErPY)KEHbI, @ MATEPUAABHBIX — IIOCTOSIH-
HO He xBaTaeT. KOHEYHO, MOXXHO CHayaAa CO3AATh KOMIIA-
HUIO, OPTaHI30BATD €€ PAOOTY M0 IIPUHLMIY «KAK [OMAET»,
YOEAUTBCS, UTO TOMBITKA OKA3AAACh HEYAQUHOI, I TOABKO
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[OTOM TIPUCTYIUTD K PELICHUIO 3aA4M ONITUMU3ALINU A€sl-
TeAbHOCTH. HO ecAM CIIpOEKTHPOBATh IPABUABHBIIL, 9 dex-
TUBHO paboTanoiuit 6usHec cpasy, MHOIMe IPOOAEMBI IPO-
CTO He BOBHMKHYT, YTO COKOHOMUT LieHHOE BPeMsl, KOTOpOe
MOYKHO OYAET IIOTPATUTD HA Pa3BUTIE MOAOAOI KOMITAHMIA

BbilOAHEHME OPraHMBALMOHHOIO U  MMUTALMOH-
HOTO MOAEAMPOBAHUS CTaAO BO3MOXHBIM B PEAAbHOI
0O0ADBIION OpraHMsaLmmM OAAroAapsi LIMPOKOMY HCIIOAD-
30BaHII0 COBPEMEHHBIX MH(POPMALMOHHBIX TEXHOAOIMIL.
B Hacrostiee BpeMsI CyL[eCTBYeT MHOTO Pa3HBIX IPOrpaMM-
HBIX [IPOAYKTOB AAsI OM3Hec-MoaeAupoBanus: Oprmacrep,
BusinessStudio, Fox Manager, ELMA, Busxec Vmxenep,
Modeler of Business Processes u BPWin. Vix npumenerne
B OPraHM3aLMM SIBASIETCSI OAHMM 13 KAIOUEBBIX (aKTOpPOB
ycrexa AI060ro mpoeKTa 10 COBEPIIEHCTBOBAHUIO AESTEAD-
HOCTM TIPEATIPUSTHSL

OnTuMusanus AeSITEAbHOCTH TPEAPIUSTUS — 3TO
OAHA 13 BXKHELIMX 3aA24 PYKOBOACTBA AKO0OI KOMITAHUM.
AHaAM30M M ONTMMM3ALMEN AEATEABHOCTY 3aHMMAIOTCS
TOI-MEHEAXePbl KOMITAHUY VAV BHELIHME KOHCYABTAHTBL.
YunrhiBasi, 4TO B Ka4eCTBE 0OBEKTA ONTUMU3ALMY MOXKET
ObITh aOCOAIOTHO AI000iT TapaMeTp (KOAUYECTBO COTPYA-
HIUKOB ONIPEAEAEHHOI CIIELMAABHOCTY, TEXHOAOTMS IPOU3-
BOACTBA 1 AD.), BOSHMKQIOLL[VE UAEH IO YAYUIIEHUIO MOTYT
ObITb AOCOAIOTHO pasHbIMU. [Ip1 9TOM HOHSATD, KaKas UAEs
HanboAee BBIUIPBILIHASL — CAOYKHO, & IPOBOAUTD IKCIIEPH-
MEHTBI Ha PEaAbHOI KOMITAHUM — CAUIIKOM AOPOTO.

TToCTpONTb IPABUABHbII OM3HEC, HE SKCIIEPUMEHTHPYSI
Ha KOMITaHVel! 1 COTPYAHUKaMI, TI03BOASIET IMUTALIIOHHOE
MOAEAMPOBAHNUE, KOTOPOMY U [OCBSILIEHA AQHHAS CTAThs.

B xauecTBe 00bEKTA ICCAEAOBAHNS BBICTYIIAIOT IIPEA-
HpUATHSL OOL{ECTBEHHOTO MUTAHUSL. L]eAbio AQHHOI CTaTby
SIBASIETCS QAQNITALVSI METOAOB OPTaHM3ALMOHHOTO U MMIU-
TALMOHHOTO MOAEAMPOBAHUSI K YCAOBUSAM IPEATIPUSATHI
00L{eCTBEHHOTO IUTAHYS.

MUTAIMOHHOE MOAEAMPOBAHIE BBITOAHEHUS OU3-

HeC-TIIPOLIeCCOB LMPOKO MPUMEHETCS B IPOeKTax

MO0 PEUHXUHUPVHIY AEATEAbHOCTM KOMITAHUIL,
KOTAQ HEOOXOAMMO 3apaHee CIIPOTHOBM-POBATh PE3yAbTa-
ThL. [loKasarean, KOTOpbIE TOABEPIAIOTCS ONTUMU-3aLMU B
MePBYIO0 OUepeAb: 3aTPaThl MPOLiecca, MPOAOAKUTEABHOCTD
HpOLiecca, KOAYECTBO 0OCAY)KEHHBIX KAVIEHTOB AU KOAU-
4ecTBO MPOU3BEAEGHHOIO NMPOAYKTa. HeyaoBaeTBOpUTEAD-
Hble 3HAYEHMsI HTUX [I0Ka3aTeAell HeM30eXHO CHIDKAIOT 3¢-
(eXTUBHOCTB IPOLIECCa, YTO IPUBOAUT K TIOTEPE AEHEXKHBIX
CPeACTB KOMITAaHUM Y HEAOBOABCTBY PYKoBoAUTeAs. Tloue-
MY MMEHHO 5TM IIOKa3aTeAU BBIAEASIOTCS KaK OCHOBHble?
Bbicokast CTOMMOCTb IIpoliecca HANpAMYI0 YBEAUYMBAeT
3aTparbl KOMITaHMU. AAMTEABHOE BBIIIOAHEHME IIpoliecca
YBEAMYMBAET BEPOSTHOCTD TOTO, YTO €0 PE3YAbTAT OYAET
MIOAYY€eH HEBOBPEMS M K 9TOMY BPeMeHU Y>Ke MOXeT ObITb
HUKOMY He Hy’KeH.

MeTop MMMTALMOHHOTO MOAEAMPOBAHMUS IO3BOASIET
OLIeHUTDb BpeMs BbIIOAHEHMS IpoLiecca ¥ BpeMs, 3aTpaun-
BaeMoe Ha 3aAepP>KKU B XOA€ BBIIIOAHEHMS ITpoliecca. Taioke
METOA MO3BOASET OLEHUTb KOAMYECTBO MPOAYKTA, MOAY-
YaeMOro0 32 OIIPEAEAECHHBIIT MHTEPBAA HAOAIOAEHUSL.

AAst omipepeAeHUsT CTOMMOCTH IIPOLiecca COBMECTHO
C VMUTALMOHHBIM MOAEAMPOBAHUEM L[eA€CO0OPa3HO Mpo-
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BOAUTH (DYHKLMOHAABHO-CTOMMOCTHOM aHaau3 (DCA).
®CA - MmeTop pacyera Ce0eCTOMMOCTY MPOAYKTA, KOTO-
DBl OTAMYAETCS OT TPAAMLIMOHHOTO TEM, YTO pOKYCUPYeT-
s Ha TIOACYETe CTOMMOCTH TIPOLIECCOB, HEOOXOAMMBIX AAS
IIPOM3BOACTBA TIPOAYKTA VAU IPEAOCTABAEHUS YCAYTH, &
He Ha pa3AeAeHM 3aTPAT Ha MPsIMble M KOCBEHHbIE UAM IO
CTaTbhsM KaAbKyASLyM. B ocHoBe DCA AeXUT MOAOKEHNE
0 TOM, YTO AASI IPOM3BOACTBA MPOAYKTA HEOOXOAMMO Bbl-
TIOAHUTD PsIA TIPOLIECCOB, HA BHITOAHEHYE KOTOPBIX TPATST-
cs pecypcbl. CTOMMOCTD TIPOLIecca PacCYUTHIBAETCS MyTEM
TIIepeHOCa CTOMMOCTM PECyPCOB Ha CTOMMOCTb KaKAOTO
mrara nporuecca. CyMMa pacXoAOB Ha BbITOAHEHME BCEX Iia-
OB IIPOLIECCOB COCTABASIET Ce0ECTOMMOCTD POAYKTA.

ITpoBeaeHyEe UMUTALIMOHHOTO MOAEAVPOBAHIS TIPEA-
TM0AAraeT OCYI[eCTBAEHME YeTbIPEX OCHOBHBIX 3TAIOB:

1) mocTpoeHme MOAEAM OAHOTO VAU HECKOABKMX
IIPOLIECCOB, BBIIIOAHEHJE KOTOPBIX HEOOXOAMMO ONTUMU-
3UpOBaTh;

2) 3amyCcK MMUTALVY BBIIOAHEHVIS TIPOLIECCOB MOAEAVS;

3) aHaAM3 OAYUYEHHBIX [IOKa3aTeAeit;

4) moBTopeHue M. 1 — 3 AAST AABTEPHATUBHBIX CLIEHA-
pUe€B BBIIIOAHEHS IPOLiecca 1 BEIGOp HanboAee ONTUMaAb-
HOTO.

JIMUTalLIMOHHOE MOAEAMPOBAHME PEAAU3YETCS IIO-
CPeACTBOM Habopa MaTeMaTHMYeCKMX MHCTPYMEHTAABHBIX
CPEACTB, CIeLjiaAbHBIX KOMIBIOTEPHBIX IIPOTPaMM U Tpue-
MOB, T03BOASTIOLIMX C IOMOIIIBI0 KOMITBIOTEpPA ITPOBECTH Lie-
A€HAIIPAaBAEHHOE MOAEAVMPOBAHME B PEXMME «VMUTALMMI»
CTPYKTYPBI M QYHKLUII CAOKHOTIO TpoLiecca 1 ONTUMM3a-
LIMI0 HEKOTOPBIX €ro napamerpoB. Habop mporpaMmHbIx
CPEACTB U TPMEMOB MOAEAVPOBAHMUS OIpPEAEASeT CIIeLy-
UKy cUCTeMbl MOAEAMPOBAHUS — CHELMAABHOIO IIpo-
rpaMMHOro obecrieuerus [4].

KauecTBe IpuUMepa B AAHHON CTaTbe PacCMATpH-

BAETCS MOAEAMPOBAHVE CPEACTBAMM HPOTPaMMBbI

«Business Studio» (Poccust), xoropasi sBAsieTCs
oAHOI u3 Hauboaee pacmpocrpanenHeix B CHIL Ilpo-
rpaMMa IMO3BOASIET, MCIIOAB3YSI PAa3AMYHbIe HOTALMU MO-
Aeanposanus (IDEFO, IMpouecc, ITpoueaypa, EPC), ctpo-
UTb VIepapXU4ecKue MOAEAU NMPEANPUATUI B LIEAOM VAU
OIMCBIBaTb OTAEAbHbIe OM3Hec-Tpoliecchl. B pesyabrare
OpPraHM3ALMOHHOIO MOAEAMPOBaHUSA Ha 0ase IOAyYeH-
HOJ MOAEAV MOT'YT OBITb QBTOMATUYECK! CTeHEPMPOBAHBI
AOAKHOCTHBIE UHCTPYKLIMY AASI COTPYAHUKOB, PETAQMEHTBI
0M3HeC-TIPOLIECCOB M MHbIE PErAaMEeHTHPYIOL[e AOKYMeH-
oI «Business Studio» mo3BoAsieT ycKOpUTb M YIPOCTUTD
Pa3BUTHE CUCTEMbI YIIPABAEHVS TIPEATIPUATIEM, BHEAPUTD
CUCTEMY MEHEAXKMEHTA KaueCTBa.

MeTop MMUTALIMOHHOTO MOAEAMPOBAHNS TT03BOASIET
VIMUTMPOBATb BBINIOAHEHME Ipoliecca Tak, KaK OHO IIPO-
JICXOAMAO OBI B AMICTBUTEABHOCTH, HO B PEXMME YCKO-
peHHOro BpeMeHM. PaccMOTpUM peaAbHble IPOLIECCH Ha
TIPEeANIPUATHUSIX 001eCTBEHHOTO MUTAHNUs (CTOAOBBIE, Kade,
TULILIEPUI, PECTOPAHSI), TA€ OCHOBHBIMM ITIPOLIECCAMM SIB-
ASIIOTCS IPUTOTOBAEHNE IUIIM U 00CAYXKMBaHME KAUEHTOB.
[Tpumep ommcaHus MPoLiecca 0OCAYKMBAHMS OCETUTEAEI
xade B Hotaumu EPC npuseaeH Ha puc. 1.
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Puc. 1. BusHec-npouecc B HoTauum «<EPC»

Bce mpoliecchl BBIMOAHSIIOTCS B YCAOBUSIX HEOTIPEAE-
AEHHOCTH, 4TO OOBSICHSIETCS HEU3BECTHBIM 3apaHee II0-
TOKOM KAVMEHTOB M INEPeMEHHBIM COCTABOM MX 3aKa30B,
pasHbIM BpeMeHeM HaXOXAEHMsI KAMEeHTa B Kade, MHBIMU
cAy4aitHbIMK cOOBITMsIMU. [TpaKTIYeCKH BCETAQ MIMEIOT Me-
CTO HEPEPBIBBI 1 34AEPXKKI B BBITOAHEHUH OTIPEAEAEHHOTO
3aKasa (aK3emIAspa OM3HeC-TpoLiecca), CBS3AHHbIE C TEM,
YTO TOCTYMaeT 0OAee MPUOPUTETHAs 3apaya, OQULMAHT
VIAVL VIHOJ COTPYAHMK 3aHST, HET CBOOOAHOI Kacchl (CBO-
OOAHOTO CTOAMKA) MAM BOBPEMS He IIPUTOTOBAEHO OAIOAO 1
T. I. YTOOBI CMOAEAMPOBATH BCE MHOT00Opa3ue MOAOOHBIX
CUTYALMIT, HEOOXOAMMO YUUTBIBATE PSIA PAKTOPOB:

+ MOMeHTBl BpeMeHU BO3HMKHOBEHMSI COOBITHIL,
TIPUBOASIINX K 3AIIYCKY HEKOTOPOIT AESITEABHOCTH
(busHec-mporecca);

+ KoamyectBO M rpadguku pabOTH BpEeMEHHbIX pe-
CYpCOB (COTPYAHMKOB 1 000PYAOBAHMS), KOTOPbIE
B OAVH MOMEHT BpPEMEHU MOT'YT BbIIIOAHSTb TOAb-
KO OAHY 3aAauy;

+ uMeromieecs (OrpaHUIeHHOE) KOAUYECTBO MATEPH-
AABHBIX PECYPCOB, TOPSAOK MX TOTIOAHEHVS;

+  YCAOBUMS MAM BEpPOSITHOCTY, HA OCHOBAHMU KOTO-
PBIX BBIOMPAETCsI OIPEAEAEHHBIE IyTH BBIIIOAHE-
HUSI TIPOLIECCOB U3 BaPUAHTOB, IPEAYCMOTPEHHBIX
B MOAEAY TIPEATIPUSITIS;
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+ pe3yAbTaThl OTAEABHBIX TIPOLIECCOB, KOTOPBIE MO-
I'YT HOBAVATD Ha IIPOTEKaHNe APYTYX IIPOLIECCOB.

PaccMOTpUM MOATOTOBKY O13HEC-TIPoLiecca K IpoBe-
AEHMIO IMUTALIMY UCIIOAB3YS IPOIPAMMY.

I[lepBoe, 4TO HEOOXOAMMO CAEAATb, STO BBIAEAUTD
CoOBITHE, KOTOPOE SBASIETCS CUTHAAOM AAS HAYAAQ BBIMTOA-
HeHIs Ipoliecca — CTapToBoe cobbITHe mpotecca. Hampu-
Mep, Ha4aAOM BBITIOAHEHMs Tpoliecca Ha puc. 1 sBagercs
cobpiTne «Bourea xament». CTaproBoe COOBITME MOXET
BO3HMKATb C Pa3sHOJ MePMOAMYHOCTBIO, HAIpUMep, OAMH
KAVMEHT HPUXOAUT KKAbIe 2 — 4 MUHYT B Yac-IIMK U TOABKO
kaxAble 10 — 30 MuHyT B yTpeHHMe yachl. COOBITHS MOXKHO
3aAaBaTh, YKa3aB MHTEPBAABI BDeMEHU MEXAY OTACALHBIMU
€AVHIYHBIMY COOBITUSMMU UAU 3aA2B KOHKPETHbIE MOMEH-
TbI BpEMEH!U BO3HMKHOBeHNUst coObITuit. [Tpriem 1 MOMEHT
BpeMeHI, ¥ MUHTEPBAA MEXAY OBTOPEHUSMNU COOBITHIT MO-
YT OBITb CAYYalHBIMU BEAUYMHAMH, AASI KOTOPBIX yKa3bl-
BAIOTCA 3aKOHbI PACIPeACACHNs BePOATHOCTEIL.

Aast kaxp01 pabotel (PyHKIMY) TIpoLiecca HE0bHxo-
AVIMO 33AaThb AAUTEABHOCTb, KOTOpas MOXeT ObITb KOH-
CTaHTOI MAM CAYYAITHON BeAndnHoN. KpoMe Toro, 3apar0T-
s BpeMeHbIe U MaTepMaAbHbIE PECYDPCBI, HEOOXOAUMBIE AAS
BBITIOAHEHVS AQHHOII paboTBhI.
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IMpu ommcaHum OU3HEC-TIpOLiECCa BAXKHO 0bpalaTh
BHMMaHME Ha TO, YTO TO He BCEIAA AMHENHAs MOCAEAO-
BAaTEABHOCTH 1aroB. YacTo BHIOOp CAeAyoLjero miara 3a-
BIICUT OT PSIAQ YCAOBHUIL BbIOOp AaAbHeltiero mara HOCUT
BEPOSATHOCTHBIN XapaKTep, HAIPUMep, BEPOSATHOCTb TOTO,
YTO KAMEHT BBICTOUT CBOIO OUYEpPEAb VI OCYLIECTBUT 3aKas,
coctaBasieT 0.7, a BEPOSITHOCTb TOTO, YTO KAUEHT He AO-
AETCS CBOeil ouepeAy 1 MOKUHET 3aBepeHre — 0.3. ViHon
CI0co6 omMcaHus BEIOOPA CAEAYIOLIEro LIara B TOUKe BeT-
BAEHMS — 3TO 3aAdHMe YCAOBUS, HAIIPYMeEp HaAMUME MAM
OTCYTCTBUE CBOOOAHBIX CTOAMKOB (CM. puC. 1), mpu aTOM B
CIIELIMAABHOII TIepEMEHHOI XPAaHUTCA TeKyliiee KOAUYeCTBO
CBOOOAHBIX CTOAMKOB.

AAsi TOro 4TOOBI B pe3yAbTaTe€ UMMTALMM OLIEHUTD
CTOMMOCTb TPOLIECC, AASL KQXKAON HEAEAUMON pPaboThi
HEOOXOAMMO 33AaThb CTOMMOCTb PECYPCOB, HCIIOAb3Ye-
MBIX TPV €r0 BBIOAHEHUN. Bce pecypchbl B 3aBUCHMOCTHI
OT AOTVKM TIePEHOCa CTOMMOCTY Ha MPOLIECC ACASITCS Ha 2
TPYIIIBL: BpeMeHHBIe M MaTepyaAbHble. BpeMeHHble pecyp-
CBI — 3TO PECYPChI, CTOMMOCTb MCIIOAb30BaHVs KOTOPBIX 3a-
BIICUT OT BpEMEHM MX UCIIOAb30BAHMS B mpoLecce (mepco-
Haa, 06opyaoBaHue). CTOMMOCTb MaTepUAABHBIX PECYPCOB
OT BPEMEHU UX MCIIOAb30BAHNUS He 3aBUCUT U [IEPEHOCUTCS
Ha CTOMMOCTb IIIara Mpoliecca Cpasy MPONOPLIMOHAABHO HC-
MOAb3YEMOMY KOAMYECTBY.

EcAu mpum mMuTtanuu CTOUT 3apada ONTUMU3BKPO-
BaThb 3allacbhl TOBAPHO-MAaTEPUAABHBIX LIEHHOCTEN, TO AAS
MPOLIECCOB HEOOXOAMMO YKa3aTh He TOABKO PeCypChl, HO 1
IIPOAYKTBI, KOTOpbIe MOSIBASIOTCS Ha CKAAAe B Pe3yAbTaTe
VX BBIMOAHEHMsI. [IPOAYKTBI OAHMX IIPOLIECCOB MOTYT IO-
TPeOASATbCSA APYTMMU NPOLIECCAMY, TO €CTb SABAATBCA AAS
MIOCAEAHMX PECYpCaMu.

IIPOEKTUPOBAB U HACTPOUB MOAEAb IPOLIECCOB,

MO>XHO 3aITyCKaTh MMUTALMIO. I[[0CKOABKY BpeMeH-

HBIE NApaMeTpbl NPOLIECCOB M BPEMEHa BO3HMK-
HOBEHUsI COOBITUII — CAyYallHble BEAUYMHbI, OAMH DKCIIe-
PUMEHT C MOAEABIO AACT TOABKO OAVIH BapMAHT PasBUTHUS
nporecca. Ha ocHOBe MHOXKeCTBA MOBTOPOB M3MEpEHUI
MOXHO TTOAYYUTb MHBbIE BapuaHThL. L[eaecoobpasHo mpoBo-
AVUTD VIMUTALMIO 32 BECD TIEPUOA, MHTEPECYIOLMIT AHAAUTI-
Ka, HAIpuMep, 38 AeHb, MECAL] MAM TOA.

B pesyabrare mpoBeAeHMs MMUTALMM MOAYHAIOTCS
3HAYEHUII CTOMMOCTM M BPEMEHM MpOLecca, IpudeM He
TOABKO TTOA€3HOTO BPEMEHM BBIIIOAHEHMS IPOLiecca, HO 1
BpeMeHH, 3aTPaYeHHOr0 Ha OKMAAHMe HEOOXOAMMOTO KO-
AVYECTBA VIAU AOCTYITHOCTY MATE€PUAABHBIX VAU BpeMeH-
HBIX PecypcoB. Moryr ObITb BBISIBAEHBI Ileperpy>kKeHHble
BpPEMEHHbIE MAM HEAOCTAIOLIMe MaTepUAAbHbIE PeCypChl,
«y3K1e MeCTa» B OpraHmsaLum pabor.

Ecau B pesyAbraTe aHaAM3a IOAYYEHHble 3HAYEHMs
TIOKa3aTeAEl! IIPOLIECCa OKA3AANCH HEYAOBAETBOPUTEABHBI-
MU, MOAEAb MOXKHO M3MEHUTb B COOTBETCTBUU C MAEEN TI0
ONTUMU3ALIMH 1 IPOBECTHU MMUTALMIO CHOBA. T10 pesyabra-
TaM MHOXKECTBa KCIIEPYMEHTOB MOXKHO BBIOPATh BapUaHT
C HaubOAee ONTMMAABHBIMY 3HAYEHISIMU TTOKa3aTeAeit. [Tpu
HTOM XOYETCs elile pa3 OTMETUTh, YTO [IPOBEAEHIE IKCIIe-
PUMEHTOB He OCTAaHABAMBAET PabOTY BCEro MPEATIPUATHS 1
He HapYILIAEeT TeKYIree BBITOAHEHNUE OTepaLyiL.
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MeToA MMUTALMOHHOTO MOAEAUPOBAHMS U GYHKLMO-
HAABHO-CTOMMOCTHOV aHAAUS TIOAE3HbI KaK AASL COBEPILEH-
CTBOBAHUSL CYLECTBYIOLIMX OUBHEC-TIPOLIECCOB TaK U AASL
IIPOEKTUPOBAHMS HOBBIX (COBAQHILS TIPEATIPUATIIL C HYAS).

MoaeAupoBaHie OpraHM3aLUM, KaK IIPABUAO, BbI-
3bIBAET OIPEAEACHHBIE TPYAHOCTHU, CBSI3AHHBIE C BBICOKOM
CAOXKHOCTBI0 MOAEAUPYEMOT0o 00beKTa. AAeKBAaTHAS 3aAa-
4aM MOAEAMPOBAHMSI OPTaHU3ALMOHHAS MOAEAb AOAXKHA
TI03BOASITD CYIECTBEHHO CHU3UTD 3Ty CAOKHOCTB. MopeAb
BCeraa Mpole OPUIMHAA], MHAYe B HEll HET CMbIcAa. B 1o
JKe BpeMsI OPraHM3aLMIOHHASI MOAEAD B AIDOOM CAyYae ocTa-
eTCsl AOCTATOYHO HENPOCTOIl AASL TIOHUMAHUSI U UCIIOAD-
30BaHUs, MOCKOABKY AOAXKHA COAepXKatbh B cebe mHdop-
MaLMI0 O CAMBIX Pa3HbIX AEAOBBIX OOBEKTAX U aCIEKTaXx,
KaCAIOLIUXCSL AESITEABHOCTM U CTPYKTYpbl OPraHM3aLjuu:
IOAPA3AECACHUSX, AOAKHOCTSX, QYHKLMSX, LieAsIX, POLie-
AYPaxX, AOKYMEHTaX, OTBETCTBEHHOCTU, UCIIOAb3YEMOIl UH-
bopmaryu u T. L.

OCHOBHOI1 3aAaueil OPraHM3aLMOHHOTO MOAEAMPO-
BAHUS SIBASIETCS HAXOXKAECHUE PAasyMHOTO 0AAAHCA MEXAY
IIOAHOTOI1 OTPa)KEHNUsI BHYTPEHHETO YCTPOMCTBA OPraHu3a-
UMM U BOSMOXKHOCTSIMU AQABHEIILIETO YCIEIHOTO IpUMe-
HEHIISI IOAYYEHHBIX MOAEAEI AASL LieA€lT yripaBAeHust [5].

apaBHe CO MHOTMMM MAKCAMM METOAAQ MMUTAL[YOH-

HOT'O MOAEAMPOBAHMS IIPOLIECCOB CYLIECTBYET U PSIA

MUHYCOB. HeAb3si He 0TMeTUTD TOT (aKT, YTO AASL
TIOAYYEHUS] BAAMAHDBIX PE3YABTATOB HEOOXOAUMA paboTa o
ONPEAEAECHUIO 32aKOHOB PACIIPEAEAEHISI CAYYAIHBIX BEAUMUH
1 BHMMAaTEeAbHast paboTa [0 BHECEHUIO BCEX AAHHBIX AASI TIPO-
BeAeHus uvmraiyn. Kpome toro, camo mo cebe MMUTaLMOH-
HOE MOAEAMPOBAHME HE AQET OTBETOB Ha BOIPOCHI, apdex-
TUBHO AM PabOTaeT CUCTEMA, SIBASIOTCS AU 3HAYEHNS TTOKA3a-
TeAel ONITUMAABHBIMU U KaK TIEPECTPOUTD OU3HEC-TIPOLIECC.
AAs aTOrO HE0b6X0AMM OM3Hec-aHAAUTUK. HO TOABKO € I0-
MOIIIBI0 MEXaHM3MOB MMMUTALMOHHOTO MOAEAMPOBAHUS U
(YHKUMOHAABHO-CTOMMOCTHOIO aHAAM3d B DPSIAE CAyYaeB
O13HEC-aHAAUTIIK MOXKET OBICTPO HOAYYUTH 1 00pabOTATH TY
LIeHHYI0 MH(OPMALIO, KOTOPas a0COAIOTHO HEOOXOAUMA Y-
KOBOAUTEAIO AASL IIPUHSITSI BOKHBIX YIPABAEHUECKHUX pellie-
Hui1. [IpryeM IPUHSTD STU PELIeHIs] PYKOBOAUTEAD CMOXET
Ha OCHOBAHWY CPABHEHVIS 3HAYEHMIT KAIOYEBBIX TOKA3ATEAEI,
a He [I0BEPVB KOHCYABTAHTaM Ha CAOBO.

BbIBO/bI

B crarbe paccMOTpeMBI BONPOCHI JCIIOAb30OBAHMS
VMUTALMIOHHOTO ¥ OPTaHM3alIOHHOTO MOAEAMPOBAHMS
AASL OLITUMMBALMY PAbOTHI MPEATIPUATHUSL 00LeCTBEHHOTO
nuTaHus. VIMUTAMOHHOE MOAEAMPOBAHME BBIIOAHEHUs
0M3HEC-TIPOLIECCOB MOXKET PUMEHSTHCS B IPOEKTAX IO pe-
VIEDKVHVUPUHTY AESITEABHOCTY IIPEAIIPUSTIIL, KOTAQ Heob-
XOAMMO 3apaHee CIPOTHO3MPOBATh pe3yAbTarsl. Paspabo-
TaHHbIE OPraHM3aLIOHHbIE MEPOIIPUSTHS MOXKHO CHAYaAQ
0rpoboBaTh Ha MOAEAH, & B CAYYae IIOATBEPXKAEHNS UX 3¢-
(EeKTUBHOCTY BHEAPSITb HA PeaAbHOM mpeAnpusTum. [Tpak-
TUYECKYIO LIEHHOCTb AASL PYKOBOAUTEAEH MPEATIPUSTUN
001eCTBEHHOTO TUTAHWS 11 OMBHEC-aHAAMTUKOB UMEIOT pe-
3YABTAThI MOAEAMPOBAHMS KaK IPEATIPUSATHS B LIEAOM, TaK
11 €r0 OTAEABHBIX OM3HEC-TIPOLIeCCOB. AAsT OpraHM3ALMOH-
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HOI'o M MMUTALIMOHHOTO MOAEAMPOBAHUA L[eAECOO6p33HO
MCIIOAB30BaTh CII€LIaAbHbIE€ IIPOrPAMMHbBIE ITIPOAYKTBI. |
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